Activities to be implemented in 2024 by Both NOC and IOCs

Block Name Operator’s Name Main Activities to be undertaken in Timeline
2024
Ruvuma ARA Petroleum Tanzania Drilling of Chikumbi-1 Well March — July 2024
Ltd Intervention of Ntorya 1 Well (workover) July — August 2024
Front End Engineering Design (FEED) December 2023 — February 2024
Surface facility (Concept design) May — July 2024
Procurement of flowlines, manifold, HUG January 2024 - December 2024
(Hook Up Gas) systems
Testing of Ntorya 2 well January 2024 - December 2024
Mnazi Bay Maurel and Prom Drilling of Two Wells namely Mkunga Chui | October 2023 - December 2024
Exploration Production (T) and Kasa
LTD Installation of Gas Compressor October 2023 — December 2025
Slickline operations June — December 2024
Piping modification January — October 2024
MB2 and MB4 Steel pipe replacement October 2023 — June 2024
Tanga Block | Octant Energy 3D Seismic Re-processing October —December 2024

Geological and Geophysical Studies

October 2023 — March 2024

Drilling Well Planning

March — August 2024

Procurement of Drilling Equipment

October — December 2024

Environmental Impact Assessment for Dirilling

October 2023 — March 2024

Songo Songo

PanAfrican Energy
Tanzania Ltd (PAET)

Intervention on Songo Songo 7 Well

Jan 2024 — October 2024

Intervention on Songo Songo 3 Well

Jan 2024 — December 2024

Production logging

Jan 2024 — May 2024

Flowline Replacement

Jan 2024 — August 2024

Infill Well SSL (Planning)

Block 1 & 4

Shell Exploration and
Production Tanzania
Limited (SEPT)

Resettlement Intervention

Jan — December, 2024

Baseline survey (to support the ESIA) at the
site

Geotechnical surveys at Lindi

Offshore survey (contract could be awarded in
2024)




Pre-FEED engineering (Engineering studies)
for both onshore and offshore

Block 2 Equinor Tanzania AS Post compensation livelihood projects
External studies
Pre-FEED (External + Internal Costs)
Vehicle Investment
Eyasi TPDC Dating of geological samples December 2023 — February, 2024

Wembere




